
THREE KEY FUNDAMENTAL QUESTIONS WILL BE ANSWERED

What to change?

While the status quo may be comfortable, 
doing things “the way we’ve always been 
doing them” can put your business at a 
strategic disadvantage. Example: Cash/liquidity 

forecasting

To Do: Build a business 
case for the project

Why change?

Digital upgrades come with a price that must be justified. 
How do you quantify the financial outcomes of change? 
A detailed ROI analysis offers the most insight.

Why change now?

What is the risk of not acting? Leaders must 
identify the pitfalls and potential impact of 
current practices and related controls. 

Assessment: Why this 
project deserves priority 
and implications of delay

The Value Engineering lifecycle

The Kyriba Value Engineering Steps

Value Monitoring

Track the identified 
KPIs during 

implementation. 

Value Realization

Determine the value
realized post go-live

and additional steps in
transformation journey.

Executive Sponsorship
Designate an executive to sponsor for
a complimentary assessment.

Sound interesting? Align your organization’s 
strategic objectives with measurable 
outcomes. Collaborate with Kyriba on a 
complimentary value assessment today.

Kyriba can help you get to the future, faster. 

Ad-Hoc 

Everyone figures 
it out themselves 
/ unstructured

Emerging

Sophistication 
within Excel, some 
coordination

Productivity

Cash 
Optimization

Risk 
Mitigation

Standardizing

Legacy platforms, 
workarounds

Strategic 

Best in class, 
standardized, 
automated, 
auditable, 
integrates with ERP

Commit to Act
Emerge from the review with 
board-ready set of recommendations.

Active Participation
Complete a quick, web-based assessment, 
and join a workshop to review and gain 
insights on your current processes, 
challenges, and opportunities.

Value Discovery

What do you want to 
achieve? A value 

assessment answers 
what, why and why now. 

Maturity Framework

Kyriba’s Value Engineering team enables
a successful selection, deployment
and value realization of a Treasury and
Finance Digital Transformation Initiative  

Digital Transformation
Assessing the Business Impact
KYRIBA VALUE ENGINEERING
A validated, collaborative value assessment for documenting
the total value of current state vs. future state.

Benchmark current state vs. peers
based on capability maturity model

https://info.kyriba.com/request-a-pma-infographic
https://info.kyriba.com/request-a-pma-infographic

