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During our implementation, we took the Big Bang approach of replacing our previous TMS, 
Payment Factory and many home-grown tools all at once. On Day 1 of “Go Live” we were 
successful in connecting to our banks and making payments in over 20 currencies, with more 
than 250 users trained in 18 countries.”

— Scott Pauly, Treasury Manager and Implementation Lead, Ingram Micro Inc.
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Ingram Micro Sees Day One Success From 
Implementation of the Year
 KYRIBA SUCCESS STORY

Day 1 Implementation Success

• Bank connections and payments in 
over 20 currencies 

• Cash Management and Forecasting 
modules deployed for real time 
cash positioning and In-House 
Banking structure

• FX transactions seamlessly feeding 
from trading application

• Loan facilities and investment trading
• All data feeding upstream to financial 

reporting applications for enterprise-
wide visibility

• 250 users in 18 countries trained and 
operational at Go-Live for enterprise-
wide visibility
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“Ingram Micro won the 
Implementation of the Year 
award for making the FX 
lifecycle into something that 
takes minutes per day instead 
of hours, and for making this 
highly complex and error prone 
process into something that 
runs like clockwork.”

— Leslie Slater, Founding Principal of 3PO 
Consulting, LLC


